CLASSMATE POST #1
Discussion Board Forum: Business Integrity, God’s Perspective, and Decision Models


William Matt


School of Business, Liberty University


 


 


 


 


 


 


 


 


Author Note


William Matt


I have no known conflict of interest to disclose.


Correspondence concerning this article should be addressed to William Matt


Email: wmatt@liberty.edu


 


Introduction


Strategic planning and operations have been deemed as an ongoing process. This evaluates organizations formalized plans for market positing, cost-effective planning, distribution, demographics, and product differentiation. Strategic planning also evaluates both internal and external factors for key strengths for creating a competitive edge. These factors also help determine what approach they will take for executing their strategic plans and objectives that align with an organization's mission and vision statement. However, all of these plans planning phases and implementation must remain honorable through moral principles as it sets a tone for the organization's corporate culture and brand name. We as Christians know what our morals are through God's word and, therefore, will be applied to the discussion and effective decision-making models that are morally right. 


Business Integrity


           Gamble defines business ethics as applying ethical principles and standards to the actions and decisions of business organizations and their conduct of personnel (Gamble et al., 2021). These principles are essentially what is right and what is wrong that society says is of the norm. Managers must implement these principles into their employees, whether internally through the supply chain or any other business operation to their conduct with outside constituents. Companies that fall short of these moral principles can suffer from a drastic drop in their stock price, which leads to shareholder dollars lost, bad public relations, fines, and criminal indictments (Gamble et al., 2021). Gamble also talks about three leading drivers that lead to unethical business strategies. These three drivers are not so many actions, but ways of thinking and are as follows: faulty oversight that enables the personal pursuit of personal and other selfish gains, high amount of pressure towards managers to meet performance goals, and cultural aspects that put profits ahead of everything else (Gamble et al., 2021). 


           According to Gamble's text, ethics are almost universal when it comes to conducting business—doing what's right, being morally honest and trustworthy that can be applied to world-wide operations (Gamble et al., 2021). Global principles such as these can even be derived from other cultural beliefs, traditions, and religions that can be acceptable worldwide. There is something to be said that ethics and psychology go hand-in-hand. Research says that ethics are human needs, motivations, and capabilities deemed the "good life," which ultimately is the understanding of positive experiences, desires, and aspirations (Gazi, 2020). Another effort that organizations should strive to follow, whether it's domestic or global, is to place a corporate social responsibility (CSR) aspect in their strategic planning. CSR takes action and trust from all stakeholders. Some standard programs for CSR include: implementing an ethical strategy with observations of those principles, supporting charities and community endeavors, philanthropy, and trying to make a difference for lives of the disadvantaged, protection for the environment, actions to enhance workers quality of life such as onsite daycare, flexible work schedules, and work out facilities, and finally actions to build a diverse workforce (Gamble et al., 2021). I'll use my employer as an example for these types of programs, which is Concordia University. Concordia University is a member of the Lutheran Church Missouri Synod (LCMS) that has set principles and guidelines from our mission for the university and Biblical principles about the LCMS faith and the church's governing body. For me, it's a perfect culture and work environment where I can make a difference in students' lives for a career and service to God. We have partnerships and community organizations where our students can serve, but we as faculty that make a difference and can serve those are at a disadvantage.


An example would be the preferred partnership by the Green Bay Packers, and one of my favorite acts of service was preparing meals for shelters around Thanksgiving. Unfortunately, with COVID, that was put on hold but rewarding knowing that I am helping families that are less fortunate to have a decent dinner. The literature points out that CSR emphasizes the improvement of employee morale and productivity, arguably for the financial benefit of the organization to the extent where actions may boost their marketing position, customer relations, employee recruitment, and investor approval (Parker, 2020). Effective business models are a reflection of their business strategy and corporate culture of the workplace. Rumelt says that in business, the challenge changes from designing the structure of the organization to adapting guiding policies for a competitive advantage and finally configuring actions and allocations (Rumelt, 2011). Therefore, companies must act according to our how our creator God intended us to by being in fellowship with one another to do work that is bigger than ourselves and of service. 


God's Perspective


           We note from Genesis that work was designed by God through the creation of the world and Adam and Eve. God created the universe in six days and took the seventh day for rest and admiration of his creation. Followed by this, He implemented that Adam and Eve would tend to the garden, be fruitful, and most importantly do not eat from the tree. We know that was not followed as that's where deceit and lies came in from both Adam and Eve, and the fall of sin began. 


           One of the most essential principles God instilled in us through His word is to worship and love Him and also take a rest day. We are to give thanks to our creator for the many blessings He has given us and to use our gifts and talents to serve the world around us. Keller says that after God created the universe, He found His creation beautiful and sat back in his satisfying work (Keller, 2016). We, too, are to do the same, admire our work and progress, primarily through our doctorate program, as this is a big deal as we are bettering ourselves for the corporate world in service to others. The importance is to know what we are doing is more significant than ourselves but also so that we are not burnt out. That implication of burnout out can take a toll on performance, mental health, and exhaustion, as well as on relationships, which is certainly not God's plan for us. Work is to be a service to others, and we are called to God to work in service to Him as well. One of the fascinating stories in Keller's book about service comes from the JCPenney store. CEO Mike Ullman was retired at the time but had a meeting with Starbucks founder Howard Shultz. Shultz explained to Mike the need for his return to work for service, and he (Mike) was the one who could do it. Mike made an honorable career in serving others and making a valuable effort to have his employees feel valued in the retail industry and a high emphasis on customer satisfaction (Keller, 2016). JCPenny's had a business brand that was attractive to their employees, future employees, and customers as it was the essence of good practicing moral ethics. Good business ethics enhances the company's reputation and creates a favorable working environment (Keller, 2016). God created us to have relationships with one another, known as fellowship amongst believers as well as with Him. After all, without Him and his guidance, we would be at a loss. That notion is based on my observation as a fellow Christian and reviewing my own life and walk with God; it would undoubtedly be different if I had not sought out His guidance and kept a relationship with Him. Spreading love is a common practice among Christians; it can certainly be hard at times, but if we remember that God loves us all, even our faults, we too can love one another and be of service to others through moral and Christian ethics that can be attained through the workforce for company's success. 


Decision Models


           Decisions are a critical aspect of everyday life as well as business decisions. To be morally right and have a social responsibility to one another, one has to decide this is right? My pastor at Brookfield Lutheran Church had a sermon several months ago about relationships and our wants. He said before we decide, such as buying a new car, we are to ask ourselves if this will hurt or help my relationship with God? As it relates to ethics, one of the models that Krogerus and Tschappeler discuss is the rubber band model. The rubber band model asks two questions: what is holding me and pulling me (Krogerus Tschappeler, 2017). This can be an essential decision factor; as we note from Gamble, pressure managers to meet performance targets is an underlying source for unethical decisions. The rubber band model will determine this will hold one down, meaning the company's overall position, or it will pull them in a positive direction. Each model is going to change as the content of the decision will be weighted differently. For instance, the rubber band model might not be a strategic element for decision-making regarding certain aspects of the internal, external, or competitive approach strategy. Whereas when it comes to being ethical, it might be of more significance than the person and company as a whole. The internal and external environment could undoubtedly make use of it regarding employee personal, business models, resources, and allocations. However, overall the SWOT analysis I think would serve as a better model. 


Conclusion


           Ethics are of vital importance for a company's organizational structure. It sets the tone for their corporate culture, doing what is right, having integrity, and serving their stakeholders and the local community. These factors are a reflection of an organization's brand image. CSR is also an underlying factor to boos morale productivity for financial gains, including ethical decision factors. God set us to work for Him, serve others, and love Him and our fellow brothers and sisters in Chris. We have a moral obligation to Him as believers in Christ to act according to His word to not be selfish with our work but a calling from God to extraordinary things for the greater good of God's kingdom. We, therefore, have essential decision factors such as the rubber band model where we can ask ourselves what is holding us and what is pushing us. It reflects the individual and the company's reputation as to the most ethical decision to make regarding strategic planning and the corporate culture they want their customers to perceive in their image. 
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Appendix


Gazi, I. (2020). Psychology and business ethics: a multi-level research agenda. Journal of business ethics, 1-13. DOI:10.1007/s10551-019-04107-w.


            Author Islam Gazi works for the University of Grenoble Alpes in France. This journal article written in the journal of business ethics explores the notion that ethics come together through a multi-level articulating psychology and business likeage. His rsearch is based with psychology concepts for busthiss ethics on a contexutual level of analysis.


John E. Gamble, M. A. (2021). Essentials of strategic management the quest for competitive advantage (7th ed.). New York, NY: McGraw-Hill.


The Essentials of Strategic Management is an in depth analysis of concepts and cases. This is a newly revised version with the latest concepts, theories, and management practices to strategic management. The book is mainstreamed and balanced, mirroring academic insight and pragmatism of real-world strategic management for today's businesses. Instructors from business schools have come together to create a rich and energizing text for competition base strategy, simulation, and exciting concepts. John E. Gamble is a professor of Management and Dean of the College of Business at Texas A&M and holds a PhD. Margaret A. Peteraf is a Professor of Management at the Tuck School of Business at Dartmouth with a PhD and MA from Yale University. The final author Arthur A. Thompson Jr. has a PhD in economics and spent three years teaching at Virginia Tech. This reference fits into business integrity section of this paper that addresses organizations ethical approaches and challenges related to company’s corporate structure for doing the right thing and having a corporate social responsibility to their: employees, stakeholders, customers, and community.


Keller, T. (2016). Every good endeavor. New York, NY: Penguin Books.


            Timoth Keller studies at Bucknell University , Gordon-Conwell Theological Seminary, and Westminister Theological Seminary. He served as a pastor in Hopewll Virgina and started a Redeemer Presbyterian Church in New York. His work has lead him to help establish about two hundered world-wide churches. His book fits well into the section of God’s perspective on work and Christian moral principles to adhere to when making decisions.


Parker, L. D. (2020). The COVID-19 office in transition: cost efficency and the social responsibility business case. Accounting, auditing, and accountability journal, 1943-1967. DOI: 10.1108/AAAJ-06-2020-4609.


            Lee Parker has worked at the University of Melbourne, Australia, Adam Smith School of Business, and with the University of Glasgow in the UK. The purpose of this study was to evaluate COVID-19 and the impact it has on office design, function, and with respect to government and community health and safety expectations. This fits into the section of business integrity as it relates to organizations having a corporate social responsibility to their employees and community.


Rumelt, R. P. (2011). Good strategy bad strategy the difference and why it matters. New York, NY: Crown Publishing Group.


            This book using compelling examples and insights for what good and bad strategies are for strategic management and thinking. Years of strategy have been analyzed by Rumelt, and he explains those theories and how much can still be useful today. He explains correlations of science to the creative thinking processes managers do for strategic thinking and planning. He explains those actions and implementations of organizations and what drives the success of industries. History can teach us a lot as well as failures, and this is the premise of Rumelt's work and how today's society can relate to such management practices. The Author Richard Rumelt is one of the world’s most influential thinkers on strategy and management. His background in economics labeled him as one of the most twenty-five influences of management. Therefore, this book is used in section one of this paper for business integrity emphasizing the importance of a strategic plan with good business ethics.  


Tschappeler, M. K. (2017). The decision book fifty models for strategic thinking. London, England: Profile Books LTD.


            The decision book is a compelling work of concepts that are base for setting one's improvement for management practices. This book does not give answers to solutions but different solutions for tackling everyday problems. It can also be related to one's social life and how preserved by one's peers and social groups. This is more of a food for thought type of book that is: simple, pragmatic, summarization, organization, and methods. These models will help reduce the complexity of situations and determining what is essential and what will be essential to think about in the future in reference to decision making. Finnish author Mikael Krogerus studied at Kaospilot School in Denmark where he then went onto work for the TV show Chat the Planet in New York. He was an editor at NZZ Folio and the magazine Neue Zurcher Zeitung and also Das Magazine. Roman Tschappeler also studied at Kaospilot School in Denmark and completed his masters at Zurcher Hochschule der Kunste. He is a producer of films, cultural projects campaigns and more. These two authors pave a way for examining different ways to approach decision and problem solving, as well as a deeper inside look at one's own behaviors in this area. There are no direct answers but more of a food for thought type of works. Therefore, thus fitting in as the last section regarding making decisions and why some decisions may work more than others.
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Keeping Integrity and Maintaining God’s Plan for Successful Business Decision Making


            Gamble et al. (2019) note that companies develop statements of value that are core competencies within the scope of how the business is set to run on a day-to-day scale. Among these designated beliefs and ways of the workplace are honor and integrity along with ethical behavior and teamwork (p. 21). Too often, business can get lost in the shuffle of dollars and cents and quarterly reports; what becomes less important is the critical nature of the values that are supposed to remain in place with regards to how the company was founded. These crucial points of integrity and class must be maintained for the company to save face and continue to grow ethically sound given a myriad of other situations in the world of business.


Maintaining Business Integrity


            Part of the concept of maintaining business integrity comes from Rumelt (2011) and his understanding that failing to face a problem is just as bad as having a problem in of itself. The author notes verbatim: “If you fail to identify and analyze the obstacles, you don’t have a strategy. Instead, you have either a stretch goal, a budget, or a list of things you wish would happen” (p. 42-43). Integrity in business is akin to the recognition that things can either go well or go poorly regardless of how the business operates. Drakulevski and Nakov (2016) posit that business integrity also lies in a greater potential of harmonizing smart business decisions with economic sustainability practices with respect to competitive advantage and employee commitment (p. 29). This, in part, tells that sacrificing the integrity of the business mindset to get ahead in the business is not a smart maneuver; this is how companies lose customers and lose faith in the stock market as well.


            When companies make decisions solely based on profit and on globalization, the company can alienate investors that started with the business in its grassroots era of operation. In doing so, the business will also have a public relations problem on its hands if there is documented evidence of a lack of integral decision making and planning because of the matter within which the company elects to go about its daily routines. However, the idea of a company relying too heavily on friendly networking and sacrificing the betterment of those initial investors is also cause for concern with regards to the loss of business integrity. Executives must be aware of the deals they make and how they can be called into question later should a company go belly-up and investors go looking to recoup their losses later.


God’s Plan for Successful Decision Making in Business


            Proverbs 11:3 states that “the integrity of the upright shall guide them” but that a lack of integrity by others will destroy those who do not believe in the word of the Lord (King James Bible, 2008, Proverbs 11:3). Furthermore, the concept of God’s plan for our successful business transactions also comes from the awareness and understanding of the work we are doing and how this work better benefits everyone in the long run. Keller and Alsdorf (2014) note this by the concept of stewardship; it is better to utilize the resources of a company to act in a way that is proper towards God and to act towards goods and services with a greater sense of respect and humility (p. 180-181). Sherman et al. (1987) also state that work is how people serve God and the work done is another strong example of that love for the Lord and how to best make decisions that are right and just in the eyes of the Lord, as well. Through work, the authors note, people are served; the needs of families are met; money is earned to give to others; and God knows of the love of his people (p. 1).


Decision Models


            When it comes to understanding the integrity of business and how God calls on his people to make smart and savvy choices, Krogerus and Tschappler (2018) point to the crossroads model of decision making. It is a model of decision making that is maybe the hardest pill to swallow, but one that everyone goes into whether they know it or not on a regular basis. The model suggests that decisions are governed by five main checkpoints: “where we have come from”; “what is important to us”; “who is important to us”; “what is hindering us”; and “what we are afraid of” (p. 78). Understanding how all of these align with decision making capabilities shows a greater capacity to try newer things, dream things that might not be possible and to consider things that have never actually been considered before. If people lived life by this model, there might be less fear in the world and a greater capacity to love and understand one another.


Conclusion


            Maintaining integrity in the world of business is a crucial key to how much success a company and an individual can display and win in the realm of how the right decisions make a smarter course of action. Sometimes, it is important to look back at how God sees business and sees those who look to him to help in making decisions. In this regard, it is easier to be able to understand what is right and what is wrong and how decisions that have already been made might be for the best or might actually be out of line with what has already been taught through the teachings of Christ.
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The authors, of St. Cyril and Methodius University in Macedonia (now North Macedonia), write of the determination to keep business sustainable while also being able to further points about how a business can hold onto its semblance of integrity and be able to provide a proper approach to developing integrity further among the employees that work within the confines of the company. The authors point about the importance of managerial involvement within the scope of business integrity and how that provides a trickle-down effect to the employees to remain honest to their work and fellow workers to keep the business afloat and keep a proper work-life balance as well. There are different dimensions to how businesses attempt to keep integrity as well and this is important to remember for companies that are making efforts to stay in the game with rivals that are constantly competing to earn revenue and take customers from other companies in the same sector. Keeping values and integrity for the sake of the company’s future allows for the business executives to maintain a scope of discipline and reverence for these rules and regulations. In doing so, the company maintains its stature and positive connotations within the minds of the shareholders.


Sherman, D., Hendricks, W., & Johnson, S. (1987). Your work matters to God. Colorado Springs, CO: NavPress.


            The authors present a compilation of different quotes and business principles to illustrate the greater importance of how work is relatable to and acceptable to God. First, the authors run through several important bullet points that indicate how work shows service towards others and allegiance to the principles that were taught to the disciples in the Bible while also speaking about what the greater definition of the word work truly means. Bringing these ideas and notifications into the forefront is indicative of how best to bring forth the principles of business strategy within the perspective of doing God’s work successfully and being able to ascertain the right way to do business from the wrong way to achieve these goals as well. The work also contains an excerpt from a statement of the bishops of the United States as declared on Labor Day in 2013 to continue to prop up the importance of work and doing the right work in a successful manner that honors unions and migrant workers and all those who are doing the right kinds of work in business settings. Lastly, the paper provides ten ways that workers can find a balance between work strategies and life strategies while serving their time on the job to best be able to provide proper instrumentation for a successful transition in the workplace.
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